
LEGAL RESPONSIBILITIES
OF THE LEADER



MANAGEMENT OF RISK
• History

• The Law

• Duty of  Care

• Planning

• Risk Assessment

• Insurance



• 1971 Cairngorm Plateau

• Five teenagers and 1 instructor died

• 1 teenager and 1 instructor survived

• Consent form issued to parents did not say 
that winter mountaineering was involved

• Only one of the parents had been told the 
outing was going to be to the Cairngorms

• Lots of indicators prior to accident

• Mountain Leadership Certificate became 
required for educational expeditions

HISTORY



• Responsibilities extend to the parent or 
guardian, manager, LEA & the public

• Act in loco parentis - greater duty of care to 
children (u18) than adults

• Work to accepted norm

• Demonstrate a reasonable level of care

THE LAW



• Qualification and currency

• Insurance

• 1st aid

•  Disclosure and Barring Service 

• Familiarity of route / environment

• Operating procedures 

• Risk assessment

PRIOR TO THE DAY



THINGS TO CHECK 
ON THE DAY

• Medicals

• Clear Outcome / objectives

• Consent against activity

• Their Experience / familiarity / currency

• Weather 

• Expectations 

• Location - options

• Equipment / logistics 



ENVIRONMENT

• Terrain 
• Steep
• Rocky 
• Loose
• Grass
• Wet / dry

• Weather
• Rain
• Sun
• Snow
• Temperature
• Wind
• Thunder & lightening
• Visibility

• Day light / dusk / night time
• Rivers

RISK ASSESSMENT
HUMAN

• Fitness
• Personal Fitness
• Preparation
• Illness

• Food
• Tiredness
• Decision making
• Group Awareness

• Sleep
• Equipment
• Navigation

• Route knowledge / choice
• Mistake

• Group inclusion
• Driving



INSURANCE
• Professional Indemnity

• Public Liability

• Bucket and Spades Travel

• Employers liability

• Private Health

• Personal Accident / Income 
Protection



AS A LEADER…..
• Conduct ongoing risk assessments

• Constantly review client ability

• Show good practice and stay within 
implemented centre guidelines

• Operate safely taking ‘normal’ 
decisions  

• Ensure clients are informed of risks 
posed

• Ensure you are well insured

• Common Sense…



“If you fail  to prepare, 
you’re prepared to fail”




